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Abstract

The present study explores if there is a connection between the training of employees of pioneer phase
organizations and organizational development. In particular, work tries to determine how organization develops,
does develop only certain elements or all seven ones?

The instrument of the research is net of aspects of “Trigon”, through which the elements are disrupted as aspects.
Every element has a different number of aspects, regardless specific of the organization. The training was directed
to five aspects of various elements. However, the results show, that the training had influence on the other ele-
ments and aspects. So, we can say, that the training has a positive effect on the development of the organization.

Key words: organizational development, training, pioneering phase, net of aspects of “Trigon”.
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